
CTL Board Meeting 
January 29, 2025 

6:30 - 8:00 PM 
@ Zoom 

Agenda/Minutes 
 

Empowering our community by eliminating barriers to tools, knowledge, and 
support. 

Meeting Participants:  Joe Welch, Lee Williams, Melissa Kellner, Steve Springer, 
Angela Matz, Melissa Head 
 
Review and approve meeting minutes 
Nov. 27, 2024 Minutes approved 
 
Updates 

●​ Holiday wish list social media posting, end of year email to members, 
appreciation dinner for Chris 

●​ Co-op Lend-a-Hand Tabling is going well, with lots of exposure. We were told 
that we table more than any other org, good exposure which adds up to better 
potential for future years. 

●​ IABA communications, Melissa Head talked to the president of IABA.  Melissa 
Kellner paid the table fee as they did not waive the fee.  

●​ Member appreciation event discussion. The notice went out, baked potato bar 
by us, Steve will bring some toys for the kids, we have a spreadsheet for who is 
doing what, and we need to start prepping.  3 pm to 7 pm at the Curling club. 
We will have some free curling lessons.  Board members will show up early to 
set up. All board members need to keep track of what they talk about with 
members. Brainstorm ideas for interacting with our membership. Melissa and 
Angela will go shopping for food on the 15th. 

○​ One issue - will ask members about the idea of a deposit for high-value 
tools to increase security.  (We decided to not ask for a minimum 
member donation so as to not jeopardize our non-profit tax status, and 
importantly to keep the Tool Library accessible to all community 
members.) 

○​ Add CTL swag to door prizes, Joe will contact Chris to put them 
together. 

●​ Interior Alaska Farm Forum meeting Feb 1st. Punted as we don’t have enough 
time to prepare. 

 
 
 



Discussion Topics 
●​ Bylaws finalization, we need to do it. Angela has read and approved in case we 

meet while Angela is out of town. Melissa Head will send a calendar invite to 
finalize the approval of updates. 

●​ Assigning roles to new board members - Angela and Ken.  Ken is not available, 
so will do this later. 

●​ Are we still up for the GoWinter! Expo Oct 25-26? Seasonal opposite of the 
Home show.  We had planned to do this in 2024, but the event was canceled.  
Are we up for adding this $300 (for non-profits) tabling event to the Board’s 
annual calendar? Let’s give it a try this year and see how it goes. Added to CTL 
calendar. 

●​ Advertising with the Daily News Miner, Ann Deiner wants us to advertise in the 
paper this spring, it costs $500 dollars plus a prize worth $50. We get a ½ page 
ad in the paper and some clickbait banners on their website. This might not 
be worth the money so the board turned it down.   
 

Elections 
Board of Directors 

●​ Reminder bylaw modification from 2024: Term limits may be extended by a 
vote of the board (unanimous consensus) for an additional term. 

●​ Review officer roles See ByLaws 
○​ President 
○​ Vice President  
○​ Treasurer 
○​ Secretary  

●​ Nominations and Voting 
○​ President  Joe nominated Melissa H. to remain President, and the board 

approved 
○​ Vice President Matz nominated herself, and the board approved 
○​ Treasurer Melissa H. nominated Melissa K. to remain treasurer, board 

approved 
○​ Secretary Steve to remain, board approved 

 
Committee Appointments and Chairs 

●​ Fundraising 
Chair: Joe 

●​ Outreach 
Chair: Matz 

●​ Board Development 
Co-Chairs: Melissa K & Melissa H 

●​ Facilities 
Co-Chairs: Joe & Steve 



●​ Review who is on each committee and update chair assignments 

https://docs.google.com/spreadsheets/d/1QPjGaFIxkKEX7w_rjdlZvi9A_fsLN39fFXoLMnzcaPU/edit?usp=sharing

